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Located in the heart of Tampa, Florida, Hyde Park Village is a captivating urban shopping oasis that 
caters to discerning shoppers, travelers, and local residents alike. Spread across six city blocks, the 
village offers a delightful mix of beloved local shops, international fashion brands, and indie boutiques, 
creating a vibrant and diverse shopping experience. With exciting community events, bold art 
installations, and picturesque fountains, Hyde Park Village fosters a sense of belonging and connection, 
making it a living case study in urban excellence and a beloved destination for Tampa's finest.

Overview

Client : Hyde Park Village Country : USA Industry : Retail

CASE STUDY

Problems: 

The communication gap between supervisors and inspectors affects inspection processes.

Time-consuming task assignment and lack of an effective solution for pole inspections.

Erratic and inaccurate data collection during inspections.

Difficulty in managing and analyzing the collected inspection data efficiently.
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Business Challenges:

RETAIL: HOW FIELDA 
TRANSFORMED THE SHOPPING 
EXPERIENCE FOR HYDE PARK 
VILLAGE

Communication gaps between 
supervisors and inspectors

Inefficient pole inspection 
process due to communication 
breakdowns.

Delayed task assignment, data 
collection, and problem-solving.

Challenges inaccurate data 
management and analysis.

Impact on productivity, 
operational costs, and customer 
satisfaction.

Safety risks, scalability issues, 
and competitive disadvantage.
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Reduction in inspection time and increased efficiency

Enhancement in the accuracy and reliability of collected data

Streamlined task assignments and improved tracking

Improved decision-making through efficient data management and analysis

Elevated overall shopping experience for visitors and residents

Business Outcomes:

Solutions:

Implementation of structured forms for data collection

Incorporation of visual inspections to complement data gathering.

Ensuring accurate and reliable data collection during inspections.

Facilitating efficient task assignment and tracking

Enhancing data analysis and management for improved decision-making.
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